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GLOBAL MANAGEMENT CHALLENGE

- KpynHeMwasa B MMpe MHTepakTUBHaA OHJIauH obpa3oBaTesibHasA
nporpamMmma B hopmaTe COpeEBHOBAHMNSA NO YNpaBfiEHNIO U CTpaTeErnu.

OITIC

B ocHOBe - KOMNMEKCHbIN KOMMbIOTEPHbLIA OU3HEC-CUMYNATOP 006
(y4ebHasa mopenb OesTenbHOCTM KOMMEPYECKOW KOMNaHUM NPO3BOACTBEHHON A
cpepbl, BbIXOAALWEN HA MUPOBOUW PLIHOK). ——

EFMD - [Mporpamma akkpegutoBaHa EFMD (EBponenckun poHA pasBuTUA MEHEmKMeHTa)
~ ‘E-E)CCS KaK BbICOKOTEXHOSTOMMYHbIN MHCTPYMEHT AN 0By4eHNA N OLIEHKN ynpaBrieHYeCKnX
N BU3HEC-KOMNETEHL M.
MOM |
[MpoeKkT BXoanT B nepedeHb 0byyatowmx nporpamm, oTobpaHHbIX 6I/I3HeC
MuHakoHoMpa3BuTna Poccumn, B pamMkax peanmsayum HauuoHasribHOro rnpoekTa ‘ '
«Manoe n cpegHee npegnpuHUMaTEnbCTBO U NOALEPXKKA MHAUBUOYaANbHON Mutucrepcreo

o 3KOHOMUYECKOoro
npeanpmnHnMmaTernbCKkon NHNLUNAaTUBbI». pa3sutua PO

PAHX" rc B mupe peanusyetcsa ¢ 1980 roga. B Poccum — ¢ 2006 roga.
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O HEMIMUMWOHATE

BusHec-cumynaTop nexmnt B OCHOBE KPYMHENLLEro MeXXayHapoaHoro
YemnuoHaTa no cTpaTterum v ynpasreHUo
Global Management Challenge.

UemnuoHaTt npoBoanTCs C

1980 ropa.

ExxerogHo B HEM y4acTByeT bonee
40 000 meHenXepoB N CTYOEHTOB M3
30 cTpaH.

3a BCce BpeMs CyLLECTBOBAHUS 8
YyeMnuoHaTa ero y4yaCTHUKamm ctanmu é 1 9 :
650 000+ yernosek.

>40000 >30i

rona mMmeHeAKepoB CTpPaH
WM CTYOAEHTOB munpa
exerogHo



COAOEPXAHUWE BU3HEC-CUMYIIATOPA

KomaHbl y4aCTHUKOB CTAHOBATCS AMPEKTOpaMy BUPTYanbHbIX KOMMaHWUA C OANHAKOBLIMUA
YyCNoBMsIMM Ha cTapTe, paspabaTbiBaloT cTpaTernio U NPUHUMAalOT ynpaBneHYeckue pelleHns B
NPSAMON KOHKYPEHLMM ApYr C APYroM Ha OOHOM BUPTYarilbHOM pbiHKe

MO BCEM HanpaBreHUsaAM AeATeNbHOCTU KOMMaHUN:

- CTpaTternyeckoe ninaHnposaHue,
- MNaHNpoOBaHME 3aKyTrloK,
- ynpaBJsieHne npomn3BsoaCcrtBoM,

E MapKeTuHr
- KOHTPONMMPOBAHWE NpoaaX, 33KynKu NPON3BOACTBO 4 HEOAMM
- MApKETMHIOBOE MMaHNnpoBaHue,
- ynpaeneHne unHaHcamu nepcoHan
- yNpaBrieHne nepcoHarnom,
- HWOKP u T.4.

‘ ’ g BbINYCK
¢uHaHcb .’ .’ W P” 3 npoaykTos

PbIHOK cObITa pasgeneH Ha Tpu
reorpadonyeckme 30Hbl TPaaAULIMOHHBIX

npogax
- EASC y 3apy6exxHblit E-COMMERCE

E ’ KOMMNaHUn- SHYTPERRIA PbIHOK (npoaaxu yepes
- EBPOCOI03, (OHKYPEHTBI PbIHOK (EBponeitckuin coio3) WHTepHer)

- MIHTEepHET-pbIHOK



COOEPXAHUE BU3HEC-CUMYIIATOPA

KomaHaa Ne1

Ky6ok HOrpbl
no ynpaeneHuo 6M3Hecom

Y4YyacTHUKM 0ObeanHAIOTCA B KOMaHabl No 3-5 yernosek 1 ynpaensaioT BUPTyarnbHbIMU
KOMMaHNAMMN U HAanNPAMY KOHKYPUPYHOT ApPYr C APYrom



COAOEPXAHUWE BU3HEC-CUMYIIATOPA e
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cTapToBas aHaNU3 NPUHATUAE pocT
cuTyaums cUTyaLMN 75 peweHvn MHBECTULIMOHHOW

ynpasneHyecKkan SHomMbatig NpUBNEKaTENbHOCTU
T 0% ¢

06paboTKa pelueHnit Bcex KOMaHa
8 MOAENUPYeMOt SKOHOMUKeE




CTPYKTYPA PEANMU3ALUNN HEMITUOHATA 0

B 2021 roay:

OTOOpOYHLIN 3Tar COPEBHOBAHMSA NMPOBOAUTCSA OHMNANH, Yepes

cTpaTernyeckme peLlueHmns.
— 1 HOAOPSA — 23 HOAOpPA 2021 .

L) Ny .
Y CalT NpoekTa — tr.gmsim.ru. Npu Takmx ycnoBmusax y y4acTHUKOB
OOCTaTOMHO BPEMEHMU, YTOOLI NpoayMaTb CBOM CTpaTernyeckme
l:lI peLueHuns.
— — 1 okTA6pA — 19 okTAGpPA 2021 .
O M M) |-|OJ'IbeI/IHVaJ'IbeII7I 3Tarn COpeBHOBAHMS NPOBOAMTCS OHJ1aWH,
am | &aa | & yepes canT npoekTa — tr.gmsim.ru. lNpn Takmx ycnosusax y
L) ] Y4YaCTHMKOB OOCTAaTOMHO BPEMEHU, YTOObI NpoayMaTb CBOU
am | am
L)
aam

Ha ounbin couHan (1 geHs), B r. XaHTel-MaHcuicke cobupatrotca
cunbHenwmne 16 CTygeH4YeCcKnx KoOMaH4 co BCero okpyra ang
TOro, YTo0Obl NMLOM K NNLY CpasuTbCs 3a LEHHbIE NPU3bl U
3BaHWE CUNbHEeNLEeNn KoMaHabl.

— 1 nekapa pekadbpsa 2021 r.


http://tr.gmsim.ru/
http://tr.gmsim.ru/

OBPA3OBATEJIbHbBIE OPDEKTbI

U PASBUBAEMbIE KOMIMETEHLAU

g

MaccoBoe passuTtne Cuctema dopmupoBaHme dopmMupoBaHue
ynpaBriéH4eckux un noucka npuBReKaTenbHOro ynpaBrneH4YecKunx
npeAnpuHUMaTenbCKUX U pacKkpbITuA uMmnoka 6usHeca U NPOEKTHbIX
KOMMNeTeHUUun TanaHToB KOMaHA
Y X
‘m X X
O
BusHec- KomnnekcHoe u CamoopraHusaums,
MbILUNIEHNE U cTpaTermyeckoe koonepauusa u
«OU3Hec- BUAeHMe GusHeca B3aumoaencTeue

A3bIK»
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0 m c Management no ynpaeneHuo 6M3Hecom
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Touka PocTa

CTYOEHYECKUW YEMMUNOHAT

KYBOK IOI'Pbl «TOYKA POCTA»
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NnPOU3BOAOCTBO o

MexaHuku
CTaHKwu
[ PblHOK . | ] AreHTtbl n AMCTpMﬁblOTOpr
i—»‘ Cbipbe
cblpbA .
\ C6opLmKM Mpoaykr 1 EA3C
[ MNonydabpukarnbi Mpoaykr 2 EBpona
Mpoaykt 3 MUHTepHeT




YnpaBneH4YeCKUN OTYET

KoMmnaHua

0

Mpynna 0

NPOBEPLTE ...

PeweHus

| Flranos [Mpogyer 1|I‘IpnmrKT 2|I‘IpnmrKT 3|

Pexnama (Teic. epa.):

EAZC 25 20 20 20
EC 25 15 15 15
FIHTepHET 25 25 15 15
Llenw (ep3.):
EASC 325 545 750
EC 335 h45 750
IHTRpHET 325 535 2330
KonW4yecTBO NpOR3BE0EHHOR H OTTPYHEHHOR MPOoYKLHH (WT.):
AreHTel B EAZC a0o0 500 300
Eeponeickne OUcTpUObKOTOpRLI 200 150 100
IHTEpHET-areHT 1000 550 300
{docmasned HE NONROCMBMN, BCAU MoMemKa *)
Ka4yecTeo NpoayKLuMM:
BHeOpWTe HOBLIE pa3padoTen (1;0) 1 1 1
BrnoxeHna B HOKP (Teic.epa.) 20 20 20
Bpema cGopkn (MUHYTEI) 115 165 325
MperMmuancHble MaTeplansl (%) 1] 0 0
AYTCOPCHHT:
JaKasaHHele nonyhadpuKaTel [un.}| 0 0 0 |

log 2015 Ke 2

AreHTHl W OUCTPHOBHTOPLI;
AreHTel B EAZC

Eeponeickie gucTpuisoTopkl
FIHTEpHET-areHT

OnepaunoHHaA OeATeNbHOCTE:
3aka3aHo chipbA (Thic.wT.] CNOT
Bpewma va TO 1 cTadka (4ac)
Kon-8o FIHTepHET-NOpTOE

YnpaeneHHe Nepcodanom
CHopwmen: Hawarte (+) / ¥Bon. (-}
Yacosas zapnnata ciopwuka
¥npasneHyecrnil SIgHeT (Tolc.eps

DHHAHCKI:

IMuccHa/Beikyn aKuui
CpoyHble KpeguThl (ThiC. eps.)
Mokynka cTaHkos (.}
PacwmwpeHue uexa (KB. M.}

Mudhopmauma:
O ponAx peIHKA

Yepes

KEAPTAN
3
2

()]

]

12,00
50

RO o I ]

300

Boanarp.

(ThIC. Bp3.
12
10
12

3 MecC. G Mec.

Kon-so pabfodnx cmeH
PazBuTHe caliTa (Thic. 8p3.)
MNossiw. Keanuwgukauum
TREHUHTH (GHEN)
OuengeHgsl (B %)
CpOYHbI OEN0sHT (T. eps.)

Mpogasa cTaHkDE (W)
CTpaxoBeoi nnad

0 0eA-TH KOHKYPEHTOR

Komuc.

n w w

=]

(%]




CPOYHOCTb UCMONHEHUSA PELLEHUW

O

KPATKOCPOYHbLIE
(B cnep. kBapTane)

CPEOHECPOYHbLIE
(4epes kBapTan)

AOJNITOCPOYHbIE
(yepes 1-2 kBapTana)

CbIPbLE (CMOT) CBOPLLUKU

LHEHA AlrEHTbI
NPOU3BOACTBO PASBUTUE CAUTA
NMPAMAA CTAHOK
PEKJTAMA

UWHTEPHET-NMOPTDI

UMUOXXEBAA PEKITAMA




pynna 0 KomnaHua 0 Pecypcbkl M NpoAyKTbI lNog 2015 Ke 2

Hocnonb30oBaHWe MaTEPHANBHBIX PECYPCOB YenoBeYyeckHe pecypchl: [BH#eHHe TOBAPA: Npogyrr 1 |Npogyer 2 [NpogyrT 3

KonW4ecTBO NpOayKLHK:

MpocTpaHcTBO: KB. M. OBH#eHWe NepcoHana: COopugukn| MexaHukn JannaHupoBaqo 2100 1200 700
3emnA B cOOCTEEHHOCTK 1000 Ha Havyano npow. Keaptana 21 27 MpousBEgeHD 2161 1237 722
FIHppacTpyKTypHEIE 00BEKTEI 200 pEEpYTUPOBaHO 0 21 Bpak 61 a7 22
Pacnonar 0 OOyyeHo 0 MoTEepAHOMYHHUTOMEHD 0 0 0
Paamep ummum 200 YBONEHO 0 0
MHppacTpyKTypa uexa 200 Yeon. no EDﬁE‘P@O I--lAn 0 10 OTrpyseHo;

MaroToBNEHWE OETanen 125 AocTynHO HA HAY.CNe[.KB. 21 38 AreHtam B EAZC 900 500 300
COopka 210 AwncTtpuisoTopam EC 200 150 100
CENagupoBaHWe 0 IHTEpHET-areHTy 1000 550 300
CeofogHan nnowage (+-): 265 COopuMEK: Yackl SSDPON ccTD
[ocTynHo yacoe paGoTel B NPOLW.KE 12096 3EHEISHE]:I eb I\- ([SAVFEAVE NS/

CTaHEMN: Konuyecreo Cfwee BpemMAa oTCYTCTEMA/GONE3HK 225 EAZC 1179 600 368
BoiBEAEHD M3 FHCONYATALNK 0 PakTUUEeCKK oTpadoTaHo Yyacoe 11452 EC 159 a6 67
llcnonezcEancce B NpowWw. KEApTane 4 Hepnenw MHTEpHET 1 G0 203
Ky¥NneHo W YyCTaHOBNEHD 1 Yeegomn. o 3afacToBKaX B CNed,. Ke-ne 0 n PQM
Doctynyo ana cfed 5 Mpogado B:

:O-FAH KM EAZC 00 500 300

AocTynHblX 4acos padoThl B NPOW.KB. G408 Eepone 162 102 67
YacoB NpocToA CTAHKOEB 82 MIHTEpHET 1 460 203
OTpafioTadHo 4Yacoe B Npow. KB. 5505 [NBWAEHHE ATEHTOB: HHTepHeT C KnAan
Yackl 2annaHMpoEaHHOMD TEXOCMOTRA 18 AoCcTYNHLIE B NPOW.KE. Oonrd no nocTagkam:

CpegHaA ahheTHBHOCTE CTaHKa % 935 MOKMHYNH KOMOEHKUD EAZC 139 50 34
Y¥BONeHbl B NpOLWN.KB. EC 0 0 0
MarepHansl: HaHAThIg ANA ched. ke.
ClcTaTkW ChipeR HA HAYAND Nepuoga 1468 ﬂumnlﬂw@l.-r Cnagml:
JaKynneHo colpbA B NPOLW. KB. 5000 EAZC 0 0 0
JakynneHo aBTOMaTHYECKN . 333 EC 38 48 33
HUT&pﬂHuwHL@Jblpr 0 MHTEpHET 84 90 g7
Mcnone20EaHo ChlpeA G201
DCTATEW ChipbA HA KOHEL NPoW. KB. 0 Tpancnopr; EA3C EC HuTEepHeT
ByaeT gocTaBMNEHD B chef. kBapTans: Cped.EMnoMeTpax 1381 500 300 Ofcny®eHo no 34 25 15
KynneHHoro B Npownom KBapTane 5000 Kon-eo oTrpyaok 7 2 7 LADaHTHH
KynneHHoro 2 KkBapTana Haszag 0 L
ByOoeT gocTaBNeHo Yepes OguH KBapTan: 0 HoBb1e DESDBAB PAABG-I K ar Minor
HMHTEpHET-CTAaTUCTHUES: MonydabpuEars;
Knnuueﬂﬁ'ﬁﬁ?ﬂﬂ 7 YrnepodHsid cnen (CO2e): TOHHBI McnonesoEade B ciopre 0 0 0
YCnewHsl ot [T 16634 OTonNNEHWE W oCBEIEHHE LEXa 7,60 3Jakasa AV 4 0
U Hedallednx NoceTHTanan 0 JHEepruA gna npoHsE0gCTEa 2313 DwﬂTmﬂX¢AEPM KA-IFbI 0
Kon-go #anaob 160 l1Toro nepBuuYHLIi CO2e 30,73 OocTynvo gna ciopkn 0 0 0




Npynna 0 KomnaHuna 0 Pecypcbl n NnpoayKThbl oo 2015 Ke 2

Hocnonb3oBanne MaTepHansHbiX pecypcos Uenopeyeckne pecypchl: [enmenre TOBApPA: Mpogyer 1 |[Npogyer 2 [Npogyer 3

KonH4YecTEO NpoayKLHH:

MpoCcTpaHCcTBO; KB. M. OBWHEeHne NepcoHana: COopwmen| Mexannkn JannaHupoBaHo 2100 1200 7o
JemnA B coGCTEEHHOCTH 1000 Ha Hayano npow. KeapTtana 21 27 MpousBELEHD 2161 1237 T22
MHpacTpyKETYpHBIE 00BEKTHI 200 pEEpYTUpOBAHG 0 21 Bpak 61 37 22
Pacnonaraeman nnowank 0 CGyyeHo 0 MoTEPAHNYHUYTDIEHD 0 0 0

I Paameé _‘J,exa B CNeq. Keaptane 300 YBoneHo 0 0
MHppacTpykTypa uexa 200 Yeon. No coGCTE. MenaHWum 0 10 OTrpy#eHo;
l1aroToENEHWe geTanei 125 AocTynHO Ha HAY.Cnen. ke, 21 38 AredHtam B EAZC a0o0 500 300
Chopka 210 OucTpudeoTopaM EC 200 150 100
CHnagupogaHne N FIHTEpHET-areHTy 1000 550 300
CeofogHanA nnowanke (+-): 265 COopumMEM:
OocTynHo yacoe padoTel B NpOLW.KE JaKasbl u3;

CTaHEMH: Konu4ecreo CO0Wwee BpemMmAa OTCYTCTEMAIGONE3HK EAZC 1179 600 368
BoiBeaeHn U3 3KCINYATALWNMH 0 PAKTUYECKW 0TpaGoTaHo Yacos EC 154 a6 67
llcnone3oBanoce B NPoOW. KBApTane 4 FIHTEpHEeT 916 460 203
KynneHo W yCcTaHOBNEHD 1 Yeegomn. o 3afacToBKaX B Ccneq.Ke-ne 0
OdocTynHo gna cneq,. keaprana 5 Mpopaxo B;

EAZC 00 500 300

OocTynHbix yacos pafioThl B NpoWw.KE. Eepone 162 102 67
YacoB NpoCTOA CTAHKOB FIHTEpHEeT 916 460 203
OTpafoTaHo YacoE B NpowW. KB. [BHHEHHE areHTOB: EA3C EC HHTEpHET
Yachl 2annaHnpoBEaHHore TEXDCMOTpE O0CTYNHLIE B NPOW.KE. 3 1 1 -ﬂonrll No NoCTaBKaM:

CpegHaA athderTHBHOCTE CTaHKa % MOKUHYNH KOMOEHKUHD 0 0 EAZC 138 50 34
YBONeHbl B NQOW.KE. ] 0 0 EC 0 0 0

Marepuans; — HaHAThIE oNA cnen.kB. 0 1 0 I

OcTaTkW ChipeA HA HAYano Nepvoga 1468 [AocTynHO B cNeg.Ke. 3 2 1 Crnagb:
JakynneHo celpbl B NPOLW. KB. 5000 EAZC 0 0 0
JakynneHo aBToOMaTHYECKN 333 EC 38 48 33
MoTepAHOYHUYT GHEHD 0 IHTEpHET a4 an a7
lcnonb30BaHn ChipkA G201
(CTaTKW ChipPEA HA KOHEL NPOL. KE. 0 TpaHcnopT: EASC EC MuTepHer
ByoeT gocTaeneHo B cned. KBapTane: Cped.KMnomeTpas 1381 500 300 Qocny#eHo no 34 25 15
KynneHHoro B NpownomM Keaprane 5000 Kon-eo oTrpy3ok 7 2 7 TapaHTHK
KynneHdHoro 2 kBapTana Hazag 0
EvgeT goCTAaENSHD Yepes OOWH KEGPTAN: 0 HoBwle pazpaboTku Mone Minor Minor
—
HMHTEpHET-CTATUCTHUESR; MonydabpuEars;
KonwyecTeo OeAcTEVKWKE NOpTOR 7 YrnepoOssld cnen (CO2e): ToOHHBI llcnonesoBadn B ciopke 0 0 0
YCNelHsle NOCEWEHWA CcaiTa 16634 OToNNeHUE W DCEEUEHNE LEXa 7,60 3aKasaHo B Npown. KB, 0 0 0
%% HelaleOWwwy NoceTMTENER 0 FHEepruA gnA npoWsBogCcTEa 2313 CCTATHW HA KOHEL KB. 0 0 0
Kon-eo #anob 160 l1Toro nepBuudbiil COZe 30,73 OocTyndo gna ciopkn 0 0 0




Mpynna 0 Komnanua 0 PuHaHCOBaA OTYETHOCTE lon 2015 Ke 2
DWHAHCOBARA OTYETHOCTh leps.
OTYET O OBIHEHIIA
HAKNAOHBIE PACKOOGI OTYET O NPWELINAX |1 YEBITHAX BANAHC KOMNAHIALA JOEHEMHBIX CPEOCTB

Pexnama
MHTEpHET-areHT
MHTEepHET-NPpOBANgED
AreHTol W gUCTpHEBIOTOPLI
Opwe npogas:
rapaHTuiiHoe oGcnysuBaHne
WMceonegoeaina v paspadoTkn
PaseuTre seb-caiTa
OTgen nepcoHana
Texobcny=ueanue obopygos.
CrnagupoBaHue W 2aKynka
Pacxogbl Ha MApKET. MCCNEq.
KpeguTHLI KOHTRONE
CTpaxoBan npemMus
¥npaenesyeckni Gomser
Mpouyne W3gepsKEn

IToro HaknagHble pacxogsl

Hanoroobn. nplieneybeITor (Hakonm.):
Mpubene go HanorooGno®eHua

Hanoroodn. npub. B8 npow. KB.
Hanoroofnaraemas npuibine

IIckM K CTpaxoBoH KEoMNEHHK
besycnoeHan paduMza

235000
47614
26368

156664
18543

8540
60000
35000
21000

a500
a743
12500

3610

3275
goo0d
11225

738586

85618
S8E2T

143845

J014

Boipyuyka oT peannzauum

Crknagckue oCcT. Ha HAYano kB. 1363859
JakynnedHolie nonydgadpukathl |

JaKkynneqHHoe chipbe 435451
3aTpaThl HA 3KCNNYaTaUHK CTi 99540
JapnnaThl MexXaHHKoB 305882
JapnnaTtol chopwukos 158424
KoHTpone kavecTea 4120
ApeHga TpaHcnopTa 41350
Crknagckne ocT. HA KOHEeL, KB. 287085
3aTtpaTol Ha Np-B0 W pean. np. 294107
Banosan npuibineyisIToK i S
HaknagHele pacxogbl 739586
CTpaxoBbie NoOCTYNNEHNA 0
AMopTHIaLMs 34270
Onepay,. npubinefyioiTok 25618
MonyyeHHBIA NPOUEHT 0
¥NNadyeHHbld NPOUEHT i
MprieneyisTor go Hanoroodn. gob18

Hanoru Ha4yucCneHHbIE
Mpnibine 38 0TYETHBIA NEpUOS
Mpubbine Ha akuMl (KonNeek)

OuengeHgsl i
[epeHecedD B HEpacnp.npui. gob18
Hepacnp. npu. B npegnocn.kB. S822T

HepacnpegenedHas npuibine

0

BHeobopoTHLIE aKTHBLI:
CTOMMOCTE 32MNH
CTOMMDCTE NOCTROEK
CToumocTe ofopygoBaHuA

Bcero BHe0GOPOTHLIX AKTHEOE

OGopoTHBIE AKTHELIL
CT-Th TOBAPHLIX 32NACOE
C7-Tb 2anacos nonydgabp.
CTOMMOCTE 3anacoB chipbA
OefuTopckan 3agon#eHHocTh
[eHexHble Cp-Ba W WX 3KE-Thl
WMTore oGopoTHLIE AKTHERI
HMToro akTuesl

(baszarenscTBa:
3agom#EHHOCTE N0 HANOTaM

KpeguTopckan 3a0omseHHOCTh

BaxkoBckai oBepgpahT
CpOYHBIE KPEgUThI
YucTole akTuBhsl

CoGCTEEHHEIA KaNKTAM:
AKLUMOHEDHBIA KANUTan
CY&T npemuil Ha aKuum
HepacnpegenédHana npuisbine
WMToro kanuTan

0000
400000
13356800

1786600

7432
0
159657
781358
849675

280873

KpaTkocpodyHble ofazaTenscTB:s  SE08TE

0

3143845

Joooaoa
0

43R45

3143845

OnepaunoHHan OeATENBHOCTE:

MNocTynnedua oT npogas: 1755405
CTpaxoBbie NOCTYNNEHNA 0
Mnatexm no onepay. geat-Th 1507743
¥nnavyeHHbl& HANoru 0
JeH. noToK No onepay. geaT-TH 247882

HHEECTHUHOHHAR OEATENLHOCTh:

Mony4YeHHbIA NPOLEHT 0
AKTWBOB NpogaHo 0
AKTHBOB KyNNeHo 450000
JeH. noTOK N0 MHBECT. geAT-TH 450000
$HHaAHCOBaA OEeATENbHOCTh:
AKLUNA BbiNYUWEHD 0
AKUMA BblEyNNEHD 0
Onengedgsl 0
don. cpoYyHbIe KPegHThI 0
¥MnadeHHbld NPOLEHT 0
JeH. noTok No gMH. gQedaT-TH 0

YUCThIN OEHERHBIA NOTOK 202338
Han. cp-Ba B nosanpou. K8, 1510

HanwyHble cpegcTea
(BENHYEA CPOYHLIA AEN0SHT -

NusnT oBepgpadTa Ha chegd. ke 511000
KpeguTocnocoOHOCTh 1152000
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Mupbopmauws o rpynne crp. 1 Mpynna 0 NlNog 2015 Ke 2

JKOHOMWYECKAA MHOOPMALIMA EAZC EC QCTanbHOA MKUp
Banoesld BHYTPEHHWIA npogyeT (BBM) 3907 4130 58
YpoBeHe GeapaboTuukl (B %) T2 5.3
BHEWHETOPrOBLIA GanaHc 16532 -438

HMudpopmauma o cneqymem Keaprane;

[Mogoeanq npou. cTaeka LB Ha cn. ke (B %) 15 05 Kypc epa. Kk eBpo (epaJfE) 0,39
LeHa cTpouTensCcTea (Epa./KE.M.) 500

LleHa nonypadpuKaToe (ep3.wT.) MpogyeT 1 MNpogykT 2 MNpooyeT 3

aT (fe3 npemuanbHelX MaTepruanaoe) 110 175 270

oo (100% npemMmrankHelX MaTEpWanoe) 135 225 345

CroT 3 Mec. G mec.
LeHa ofblvHOro celipeA (eBpo 3a 1000 wT.) G365 51380 49852

BEM3IHEC-AHANMKTHEA: Financial forecasts seem to predict a period of economic doldrums.
Steady interest rates are predicted because of fear of turbulence
in the international markets.




BECINNATHAA HHROPMALIWMA

DOHO0BLIA PRIHOK:
LleHa akumniA (B eBpa3UeHTaX)
PLIHOUYHAA CTOWMOCTE (epa.)

AuengeHob! (B %)
IHEECT. NpPMBNEKATENEHOCTE

OTYET 0 NeATENbHOCTH KOHKYPEHTO
LleHbl Ha NpoOyELWMKD (ep3.)
MNpogykT 1. EA3C
EC
IHTEpHET
MpopykT 2 EA3C
EC
IHTEepHET
MpooyeT 3. BEA3C
EC
lIHTEpHET

MpoW3B0ACTEEHHLIA NepCcoHan
Japnnarta ciopWWEoR (Ep3UeHT./Ma
KOn-Bo areHToOE W OUCTpKG.

KomnaHuAa KomnadHuAa KomMnadwa Komnanna KomnaduA KomMnadwa Komnadna Komnadyua

1 2 3 4 5 G 7 a8

110,86 110,86 110,86 110,86 110,86 110,86 110,86 110,86

3325800 3325800 3325300 3325300 3325800 3325800 3325800 3325300
0 0 0 0 0 0 0 ﬂ.l

| 2325800 3325800 3325800 3325800 3325800 3325800 23325800 3325800

B.

325 325 325 325 325 325 325 325

335 335 335 335 335 335 335 335

325 325 325 325 325 325 325 325

545 545 545 545 545 545 545 545

245 245 245 245 245 245 245 245

235 935 935 235 235 235 935 935

750 750 750 750 750 750 750 750

750 750 750 750 750 750 750 750

830 830 830 830 830 830 830 830

69 69 69 69 69 69 69 69

1200 1200 1200 1200 1200 1200 1200 1200

4 4 4 4 4 4 4 4




Mupopmauws o rpynne ctp. 2 Mpynna 0 MNog 2015 Ke 2

BANAHCEI KOMIMAHWA

KoMNaHWA: 1 2 3 4 5 ] [ 8
AKTHBEI
BHeoGopOTHLIE 3KTHELI 1786600 1786600 1786600 1786600 1786600 1786600 1736600 1786600
MaTtepuankeHkLIe 3aNAackl 287089 287089 287089 287089 287089 287089 287089 287089
[efuTopcKan 3a00N¥EeHHOCTE FB81359 781358 781359 V31359 781359 V813509 /31358  7HE1359
JeHBEMM W WX 3IKEWMBANEHTEI | 849675 B49675 B49675 B49675 B49675 849675  B49675  B49675 |
ObAzaTenkLCTEA
3a00onN¥eHHOCTE NO HANOram 0 0 0 0 0 0 0 0
KpeoWTopcKan 3a00n¥eHHOCTR 60878 HB0B78 560878 H608Y8  HGE0BT7E  5H60BYE 560878  5H6087E
OeepopagT 0 0 0 0 0 0 0 0
fdonrocpodyHble KpegWTel 0 0 0 0 0 0 0 0
CobGCTBEHHBIA KanKTan
AKLUWOHEPHBIA KanuTan 3000000 3000000 3000000 2000000 3000000 2000000 3000000 3000000
CUBT NpeMUid Ha aKLMK { { { { { 0 {
HepacnpegenéHHaa npuikink 143845 143845 143845 143845 143845 143845 143845 1#38#&
YHCThIE AKTHELI 3143845 3143845 3143845 3143845 3143845 3143845 3143845 3143845




MNNATHAA HHROPMALIMA

KomnaHuA: 1 2 3 4 5 ] [ 8

Nonu peIHEA (%) NO NpoAaHHBIM TOBApaM
MpogykT 1: EASC 4.4 4.4 4.4 4.4 4.4 4.4 4.4 4.4
EC 1.2 1.2 1.2 1.2 1.2 1.2 1.2 1.2
lIHTEpHET 7.0 7.0 7.0 7.0 7.0 7.0 7.0 7.0
MpooykT 2: EASC 4.7 47 47 47 4.7 4.7 4.7 47
EC 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5
lIHTEpHET 6.9 6.9 6.9 6.9 6.9 6.9 6.9 6.9
MpooykT 3: EASC 6.5 6.5 6.5 6.5 6.5 6.5 6.5 6.5
EC 2.4 2.4 2.4 2.4 2.4 2.4 2.4 2.4
lIHTEpHET 7.5 7.5 7.5 7.5 7.5 7.5 7.5 7.5

OTYET 0 OeATENLHOCTH KOHKYPeHTOB

KomMnaHWa: 1 2 3 4 5 ] [ 8
OfW. 3aTpaTel HA peknamy (ep3.) 235000 235000 235000 235000 235000 235000 235000 235000
Qfw,. 3arpatel Ha HVOKP (ep3.) 60000 60000 60000 60000 60000 60000 60000 60000

OueHEW noTpeduTensi:

Hpnmm -'I drdede drdede drdede e e drdrde drdede drdede
Hpﬂm{m E drdrde drdrde drdrde drdrde drdrde drdrde drdrde drdrde

Hpﬂﬂ,}'lﬂ 3 drde drde drde e drdr drde drde drde

e drdrde drdrde drdrdr drdrdr drdrde drdrdr drdrde drdrde
Beb-cant




Global Ky6ok HOrpbl

0 m c Management no ynpaeneHuo 6M3Hecom
Challenge
Touka PocTa

CTYOEHYECKUW YEMMUNOHAT

KYBOK IOI'Pbl «TOYKA POCTA»

YCTAHOBKA HA OTEOPOYHbIW
PAYH[

OPTAHU3ATOPbDI COOPTAHU3ATOPbI
MNpasutenncrso ; AenapTameHT A4 g
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PA3BOP UTPOBOIO CLUEHAPUA

HA OTBEOPOYHbIN PAYHA

Hanunuue cBoboaHbIxX KomnaHua
KomnaHus BTOpou OEHEXHbIX CPeAcTB npuHocuT Npubbink
rod Ha pbiHKe. 849 675 eps. 85 618 eps.
YucTbie akTUBDI: MoWCK To4ek

3 143 845 eps.

=

B cobcTBEHHOCTH
1 000 m?

B pacnopsaxeHuu
BCEro 5 CTaHKOB
n 69 paboumx




Onpenenute domHaHcoBoe nonoxeHue Bawero npegnpuatus. Ecte nn y Bac B pacnopskeHuu
cBOOOOHbIE OEHEeXHble cpeacTBa AN ganbHenwero paclumpeHus (nokynka obopyaoBaHus,
HaeM OONONHUTENBbHOro NepcoHana)?

OueHuTe 3arpysky Mpon3BOACTBEHHbLIX MOLLHOCTEN M Bpemsi paboTbl KBanMUUMPOBaAHHOIO
nepcoHana (cbopwmkoB). JdpdekTnBHO nNM ucnonb3yerca obopynoBaHne, paboTalT
cbopLmKN?

[MpoaHanuanpynTe YOOBNETBOPEHWE Crpoca Ha
npoaykumo. Kakue BbIBOAbI MOXHO caenaTtb?

Heobxoaumbl nn Bam gononHuTenbHble paboTHUKK
(cOopLUMKN, MexaHUKK), obopyaoBaHue (CTaHKn) Ans
npon3BoacTBa nNpoayKunmn?

Onpegenute KadyecTBO NPOU3BOAMMOWN MNPOAYKLUUMW.
TpebyeTcsa nNu NoBbICUTL KAa4yeCcTBO Npoaykumn? Mpwu
NOMOLWM KaKMX WHCTPYMEHTOB 3TO BO3MOXHO
coenatb?

[Mpumep paboTsl ¢ umdpoBon nnatgopmon
GMC v ynpaBreH4eCcKon OTYHETHOCTbLIO



PA3B0P UTPOBOIO CLUEHAPUA

HA OTBEOPOYHbIN PAYHA

OnpepenuTe oCTaTKK Cbipbs Ha NPEANPUSTMM ONst NPOM3BOACTBa nonydabpukaTos.

‘ MpoaHanu3npymTe OOXOOQHOCTb NPEeanpUATUS U BENUYUHY HepacnpeneneHHon npubbInu.
Kakue BbIBOAbI MOXHO caenatb?

OueHnte 3PEPEKTUBHOCTD MAapPKETUMHIOBbIX BnoxeHun. OnpegenunTte, KakoMm U3 BUOOB
‘ NPOAYKUUN, N HA KaKOM pPblHKE SBMSAETCA MPUOPUTETHLIM. [loCTponTe CTPYKTYpY npoaax
NPO4YKLNMN.

[MpoaHanunanpynte adpPeKTUBHOCTbL paboTbl MHTEPHET-CanTa, €ro NPonyckHyt CrnocobHOCTb.
‘ Kakon % nocetutenen He CcMOr 3anTu Ha cauT U MNONYYUTb HYXHYIO MHJOPMaLMIO, B CBA3U
HU3KMM Ka4eCTBOM N 3PP EKTUBHOCTLIO ero paboThbl.



PA3BOP UTPOBOIO CLUEHAPUA

HA OTBEOPOYHbIN PAYHA
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PA3BOP UTPOBOIO CLUEHAPUA

HA OTBEOPOYHbIN PAYHA

JAVWHaMMKa BbIPYYKU U NPUOBLINK
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1500000
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0 . — — — e

-500000

M Boipyyka M Mpubbiib



PA3B0P UTPOBOIO CLUEHAPUA e
HA OTBEOPOYHbIN PAYHA

3arpy*eHHOCTb CTaHKOB U COOpPLLUKOB

MNepnog 1 Mepwopg 2 MNepwuog 3 MNepuwop 4 Mepunog 5
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B CtaHkn MW CoopwmKK



PA3BOP UTPOBOIO CLUEHAPUA

HA OTBEOPOYHbIN PAYHA

AWHaMWKa NHBECTULLMOHHOWN NPUBAEKATENBbHOCTHU
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NMpucoeanHuTbCA K rpynne BkoHTakTe — vk.com/trcup

CkayaTb M npoaHanu3npoBaTb UCTOPUYECKUN OTYET BUPTYaribHON KOMMaHUU
(oamHakoBbIN AnAa Bcex) OyaeT HanpaBnATbLCA Ha Baw e-mail, ny6rnMkoBaTbCA Ha cauTe
npoekra B pasgerne «HoBoctu» u B rpynne BKoHTakTe.

U3yunTb nonesHyro nHcpopmaLuio Ha canTte npoekta B pasgene Martepuansbl -
tr.gmsim.ru/information

3apaTb BONpochl B NO Urpe, ecrim OHU UMerTCA B rpynne BKoHTakTe nunm B mecceHaxepax
Ten. 8 (982) 182-20-20

dopmMa NPUHATUA pelleHnn byaeT AoCTynHa ¢ 4 oKTAOpA, KHonka «[IpuHATL peweHue» B
nuyHom KabumHeTe Ha cauTe npoekKTa tr.gmsim.ru

3anonHuTtb chopmy Ao 7 oktabpsa 2021 roga v ganee no rpaduky - tr.gmsim.ru/calendar



https://vk.com/trcup
http://tr.gmsim.ru/information
http://tr.gmsim.ru/
http://tr.gmsim.ru/calendar

NPUHATUE PELUEHUN

Pdopma NPUHATUA pelleHnn byaeT AOCTYyNHa ¢ 4 okTAOpSA, KHonKa «MpUHATL pewieHne»
B nNu4yHom KabuHeTe Ha canTe npoekTa tr.gmsim.ru

I/chpa Ce3oH 2021, CbopHas pernoHoB, CTyfeH4eckas nura, C60pHas By30B B

B komaHze 1 yuacTHWKOB. 1o NpaBuAaM MUHUMYM - 3 YUaCTHIKOB. 4 okTabpsa y BaLLen
‘ KOMaHZbl NOSIBUTCS

) ‘ = \ kHonka «["MPUUHATb
ﬁ UneHsl BaLLel KOMaH bl = PUHATb PELLEHWE PELUEHME»

* [loTanos Mupoc/ias AnekcaHaposuy Haxnmaem Ha Hee n
WCTOPUS PELLIEHUIA nepexoanm B hopmy
NPUHATUSA peLleHnsd

OTYETDI

% CEPTUOWKATBI & YUYACTHUKWK & KOMAHABbI



http://tr.gmsim.ru/

NPUHATUE PELUEHUN

Bbl 3anonHsiete ogHy choopmy Ha KomaHAay!

«Touka Pocta 2021» — nepuoj #1 nepnain yepes 0
004 13m 02c

PeweHue 3a 1 kB. 2014 Jiura 1 Mpynna 1 Komnanus 1

VicTopust peLLeHnia

Y Bac Het COXPAHEHHOrOo pelleHns 3a 3TOT Nepuoa ‘

Peknama  Mmnax Mpogykr 1 Mpoaykr 2 Mpogykr 3

Ouctpubelotopel  Yepes keaptan Bme Komucena

0 0 0 0 0 0 0
EA3C A EA3C
[ren | (%

0 0 0 0 0 0

T.ep3.
0
o
(%
T.ep3.

EC

0

MHTEpHET MHTEpHET areHT

0
rep reps. %

COXPAHWTD PELLEHWE

3anornHsaem dopmy
NPUHATUA PELUeHNN U
HaXXMaeM Ha KHOMKY
COXPaHUTb peLLueHue.

NMocne coxpaHeHunA
¢dopma gonxHa
oToOpaxaTb NPUHATbIE
peleHus —
NMPOBEPbLTE!!!

Ecnu Hapgo ucnpaBbTe U
coxpaHuTe eLle pas



NMPUHATUE PELLEHUN

I/chpa Ce30H 2021, C6opHas pernoHoB, CTyAeH4eckas nura, C6opHas By30B

B komaHze 1 yyacTH1KOB. 1o npasnnaM MUHUMYM - 3 y4acTHNKOB.

88 UneHbl BalLeii KOMaHAb!:

* [loTanos Mupocnas AnekcaHApoBKY

% CEPTUOWKATDI & YYACTHUKWK & KOMAH/bI

‘ = MPUHATb PELLEHWE \‘

WCTOPUS PELLIEHWIA
PEATUHI

OTYETDI

B aTom pasgene MoxHo
NOCMOTpPETHL BCE
peLleHunsi, KoTopble
BalLla KOMaH4bl BBOAMIA
(B 3a4eT noet
nocnegHee
COXpPaHEeHHOe peLleHne)



NMPUHATUE PELLEHUN

I/chpa Ce30H 2021, C60pHas pernoHoB, CTyaeH4eckas nura, C6opHas By30B v

[Nocne kaxgoro
nepuoga urpbl B 3TOM

B komaHge 1 yyacTHMKoB. [1o npaBmaaM MUHUMYM - 3 Y4aCTHUKOB.

pa3ferne Bbl CMOXETE
% UneHbl BaLLeil koMaHzb!: MOCMOTpPETL KaKkoe
* [lotanos Mupocnas AnekcaHaposny MECTO Balla KoMmaHaa
M sanvmaer & rpynne.

‘ PEATUHI \

OTYETDI

% CEPTUOWKATBI & YYACTHUKWK & KOMAH/bI




NMPUHATUE PELLEHUN

I/chpa Ce3oH 2021, CbopHas pernoHoB, CTyfeH4eckas nura, C60pHas By30B

B komaHzge 1 yuyacTHMKoB. [1o npasmaaM MUHUMYM - 3 Y4aCTHUKOB.

ﬁ UneHbl BaLelr KOMaHABbI: = NPUHATL PELLEHWE

* [loTanoB Mupocnas AlieKcaHpoBKY
MCTOPMS PELLEHWI

PEATUHT ,

v

% CEPTUOWKATBI & YUYACTHUKWK & KOMAHABbI

Korga 3akoH4uTCA
OOMH N Ha4YHeTCcA
criegyroLwumn nepuos,
Urpbl, B pasgene
«OTYETbI»
NOABUTCS OTYET 3a
npeabiaywmmn
nepwuoa.



KOHTAKTDI 0

KabewoB AnekcaHgp CepreeBun4, KoopanHaATOP NpoOeKTa
TenedoHbl: +7 (982) 182-20-20, +7 (912) 908-20-20

ANeKTpoHHagd noyta: info@trhmao.ru

CoobuwecTBO B coucetu - vk.com/trcup



mailto:info@trhmao.ru
https://vk.com/trcup

